ADOPTED – OCTOBER 26, 2021
AGENDA ITEM NO. 8
Introduced by the County Services Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AMEND THE COVID-19 TESTING POLICY 
RESOLUTION #21 – 511
WHEREAS, the Ingham County Board of Commissioners approved Resolution #21-441 establishing a weekly COVID-19 testing policy for county employees that are not fully vaccinated against COVID-19; and

WHEREAS, the Human Resources Director, and the Controller/Administrator were directed to negotiate with each bargaining unit in good faith, with the understanding that the Board of Commissioners were fully willing to consider and implement reasonable modifications and accommodations requested by such bargaining units; and 

WHEREAS, after such negotiations, policy changes are recommended.

THEREFORE BE IT RESOLVED, that the Ingham Board of Commissioners approves amendments to the COVID-19 Testing Policy as follows, effective upon ratification of this resolution.

1) Change the effective date of the policy from October 15, 2021 to November 1, 2021. 
2) Remove the sentence, “Employees that are not on work shifts during regular testing hours may receive one hour of overtime pay per week to get tested, which supersedes all bargaining unit contract language regarding call back pay” from the Unvaccinated Employees section. 
3) Add the sentence, “Additional authorized vendors will be identified to provide testing for employees whose work schedule does not coincide with LynxDx testing days/times” to the Testing Locations and Times section. 

4) Replace the Compliance section with, “Any County employee or employee of a participating Elected Official’s Office or the Courts, who misrepresents their vaccination status in the portal or refuses to take a test may be subject to disciplinary measures pursuant to County policy or applicable collective bargaining agreement provisions.”

BE IT FURTHER RESOLVED, that this policy shall be applicable to all departments of Ingham County and Elected Officials and the Courts that choose to participate. 

COUNTY SERVICES:  Yeas:  Stivers, Celentino, Grebner, Sebolt, Slaughter, Peña

          Nays:  None     Absent:  Naeyaert     Approved  10/19/2021
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A.
Purpose and Applicability

The purpose of this policy is to provide a COVID-19 testing framework for unvaccinated employees and is applicable to Ingham County employees.  Elected Officials, as co-employers and the Courts, who are separate employers from the County although not required, are encouraged to implement this policy as well to provide consistency across all sectors of Ingham County government. 

B.     
Effective Dates 

This policy is in effect from October 15 November 1, 2021 until the fully vaccinated rate for Ingham County employees is 90%. 

C.
Authority and Responsibility

To help prevent the spread of COVID-19, in consultation with the Ingham County Health Department (ICHD), the Ingham County Board of Commissioners authorizes the County Controller/Administrator, Judges and Elected Officials, or their designees, to appropriately monitor and coordinate actions and implement measures to safeguard the welfare of its employees and residents while maintaining operations in an effective and efficient manner.  

As this policy is specific to COVID-19, the Controller/Administrator is responsible for periodically reviewing, and in consultation with the ICHD, submitting recommended changes to the policy to the County Services Committee for approval. 

D.
Procedure

VACCINATED EMPLOYEES: Vaccinated employees will utilize a secure web-based portal to document their vaccination status.  The portal will require a user name and password and will ask for the following information:

· Full legal name

· Employee number

· Department

· Vaccine brand (select from a drop-down menu)

· Date of vaccination first dose

· Vaccination lot number first dose

· Date of vaccination second dose

· Vaccine lot number second dose

· Date of vaccination third dose (booster)

· Vaccine lot number third dose

· Acknowledgement that information can be verified
Vaccination information will be kept secure and will not be shared. Only authorized personnel will be allowed to access this information.  All information in the portal will be deleted within 60 days of final required vaccinations by an employee.  

The County reserves the right to verify vaccination status of employees. Employees will be considered to have unvaccinated status until they are fully vaccinated per CDC requirements for the vaccination brand, and have completed logging their vaccination information into the portal.
UNVACCINATED EMPLOYEES:  All employees that are not fully vaccinated after November 1, 2021 will be required to have weekly COVID-19 tests.  Weekly testing will be administered by LynxDx or other authorized vendor.  The testing will be at no cost to the employee and available on County time when LynxDx or another authorized vendor is used.

Employees that utilize non-County authorized vendors are required to do so on their own time and at their own expense.  

Proof of weekly testing is to be submitted to the employee’s immediate supervisor within 24 hours of the testing time.  

Testing Locations and Times:  LynxDx currently provides weekly testing four (4) days a week (Monday – Thursday) at the Human Services Building in Lansing and Friday testing at the Hilliard Building in Mason.  Day of week and time of testing will be pre-scheduled to ensure efficiency.  Additional authorized vendors will be identified to provide testing for employees whose work schedule does not coincide with LynxDx testing days/times.
Partially Vaccinated Employees:  Employees that begin the vaccination process after November 1, 2021 will still be required to undergo weekly testing until they are considered fully vaccinated based on the vaccination brand’s guidance. 

Telework/Leave:  Employees that are working remotely or are on leave for more than one week are not required to test the week(s) they are not working on-site. 

Positive Test Results:  LynxDx or other authorized vendor will provide the employee and the Michigan Disease Surveillance System (MDSS) with a positive test result at which time the employee will be required to isolate following ICHD guidelines.  MDSS will assign the positive case to the county health department in which the employee resides and the health department will investigate and initiate contact tracing. It is the employee’s responsibility to inform their direct supervisor or Human Resources upon receiving positive test results.

Employees that test positive may elect to utilize their paid leave banks while in isolation.  Upon approval from their supervisor, the employee may work remotely during their period of isolation if their job duties allow remote work.

E.     Compliance 

Any County employee or employee of a participating Elected Official’s Office or the Courts, who misrepresents their vaccination status in the portal or refuses to take a test may be subject to disciplinary measures pursuant to County policy or applicable collective bargaining agreement provisions.
